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Abstract 
The present research aims to compare and investigate job satisfaction among Bandar Abbas Islamic Azad University staff which 
consists of scientific committee, staff members and servant’s employee.59 people were selected randomly among university staff 
as sampling and Questionnaire were used in order to collect the accurate data. There are also two subscales: 1) Organizational 
Atmosphere Satisfaction. 2) Organizational Salary Satisfaction. Psychometric analysis of this Questionnaire reveals high and 
acceptable validity and reliability. Descriptive and inferential (Independent T test, one way ANOVA and  LSD) statistics were 
used which accordingly findings show that there is no meaningful relationship between sex(male and female), age variables and 
job experience between university staff in the field of job satisfaction. But there was significant differences among three groups
were very obvious according to their degree and rate of education. In other words, those who are the member of scientific 
committee and also have high level of education and academic degrees were absolutely happy with the organizational 
satisfactions  in comparison with the others employees .Servants employee have high salary satisfaction and also findings show 
that 41%  believes that organizational atmosphere is extremely satisfying and 29% believes that organizational atmosphere is 
bearable and finally 30% are agreed that organizational atmosphere is very weak and unsatisfactory. Moreover, the findings 
related to salary satisfaction reveal that 51% of the staff has reasonable feeling about their salary and 15% are in a minor 
population of satisfied employees while 34% have a very weak salary satisfaction. So it is concluded that organizational 
atmosphere satisfaction is higher than salary satisfaction among all the employees.  
Keywords: Subjective vitality, psychological well-being,life skills,life satisfaction,university adjustment. 
1. Introduction 
Job satisfaction is one of the most important factors in every job atmosphere which can bring a very dynamic and 
o successful ambience into every workplace across the world. Fisher & Hana (1939) mentioned that job satisfaction 
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is a mental factor which can be considered as a kind of affective adjustment with job and its conditions. It is 
considered as a central variable in this research. (Spector, 1997) 
Job satisfaction is an attitude that illustrates the quality of people's feeling in connection with their job generally 
or in connection with its different aspects (Spector, 1986) . Job satisfaction has a major 5 aspects including 
satisfaction from job, satisfaction from supervisor, satisfaction from colleagues, satisfaction from salary and 
satisfaction from promotions.   
During the year1950 to 1960, many studies concerned about presenting an obvious relation between job 
satisfaction and performance. Therefore more studies and researches were conducted to this subject. According to 
all the studies in the field of job satisfaction and performance, we found that there is no firm correlation between 
them whereas, there is a positive relation in between (Laffaldano & Muchinsky 1985). 
In reviewing the researches, Abdderhaden, Oscar (1955) stated that either there is no relation between job 
satisfaction and performance or if there is this relation is very low. Also Vroom (1964), based on his 23 researches 
and studies believes that there is a correlation average of 0.14 between job satisfaction & performance. Fisher 
(1980) also notes that the relation between job satisfaction and performance is often low. 
Laffaldano & Muchinsky (1985) reviewed 217 cases of correlation researches about the relation between job 
satisfaction & performance using meta-analysis method. The average of correlation obtained was 0.14. This amount 
was very low and also it was similar to the results obtained by Vroom (1964) about 21 years ago. 
The investigation of ambiguous relations between job satisfaction and job performance has engaged the 
organizational researchers for more than 50 years (Laffaldano and Muchinsky 1985). According to the statement of 
Brayfiled & Crockett (1955), the first research about the relation between attitude and productivity in organization 
were performed by Kornhauser & sharp (1932). After that several reviews have concerned with the relation between 
these two variables were performed either on practical view (Brayfield & Crockett 1955, Herzberg & Mausner, 
Peterson & Coowel 1975, & vroom 1964) or theoretical view (Schwab & Cummings 1970). In this text 3 kind 
studies are pointed. Vroom (1964) studied and investigated the relation between job satisfaction & job performance 
in 15 researches and found that the average correlation between job satisfaction & job performance is 0.14. 
Petty & Mackey (1984) had more than 60 studies and investigations about the relation between job satisfaction 
and job performance. And after performing a meta-analysis, they found that general job satisfaction has a correlation 
of 0.23 with the job performance. Also between job satisfaction variables and job performance there is a correlation 
range between 0.15 and 0.27.  
Laffaldano and Muchinsky (1985) investigated 217 cases of correlation about relation between job satisfaction 
and job performance by using a meta-analysis method. That is the average correlation of 0.17. In conclusion, the 
correlation between different aspects of job satisfaction and job performance were varied between 0.05 and 0.19.  
Hanter & Schneider (1998) performed a research titled “reviewing and studying relation of personality variables 
and job satisfaction in different jobs” in International University of USA. The results of this research indicated that 
there is a general correlation between different structures of personality, honesty, satisfaction from colleagues, and 
job satisfaction.   
Also Tanoof (1999) performed a research about relation between personality characteristics of staff and job 
satisfaction in Organ University and represented that there is a meaningful negative relation between neurosis and 
job satisfaction in all aspects except of honesty and truthfully.  
It is obvious that, universities are strongly recommended to reinforce and motivate their full-time employees. It is 
mentioned that “investing on human is the most valuable type of investment. In fact, the power of any country 
depends on the educated people of that country this can enhance economic, social andcultural developments of the 
country.        
This research is concerned about measuring the employees’ job satisfaction of the staff of Islamic Azad 
University, Bandar Abbas Branch.
2. Method 
The sampling population in this research is the staff of Islamic Azad University Bandar Abbas Branch in the 
academic year of 2007-08. These employees are including faculty members, employees, and service occupations. 
Based on Cokrun formula, 60 persons were selected randomly including some employees, some faculty members, 
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and some from service occupations in proportion. They answered to questionnaire of job satisfaction and finally, 
number of 59 questionnaires were analyzed and investigated. 
Measures
Questionnaire of Job Satisfaction:  
To evaluate job satisfaction among employees of the Islamic Azad University, Bandar Abbas Branch, it was used a 
researcher made questionnaire on job satisfaction. This questionnaire has two criterions:  
x Satisfaction with Salary and Allowances 
x Satisfaction with Organizational Atmosphere  
At first the questionnaire has 37 questions that after analysis and revision of its psychometrics specifications were 
reduced to 27 questions. Eight questions evaluate satisfaction with salary and allowances and 19 questions evaluate 
satisfaction with organizational atmosphere. Salary and allowances subscales imply the amount of salary, wage and 
other facilities which the university provides for its employees. The satisfaction with organizational atmosphere 
subscales implies systematic communications in Islamic Azad University that evaluates work environment 
conditions, type of communication in administrative hierarchy, manner of performing administrative policy, 
describing and explaining duties and observing justice in organization.  
3. Findings 
People’s educational level is one of the effective variables on Organizational Satisfaction. To study the effect of 
education variable, we divided it into 6 classes. The mentioned classes include: under high school diploma, high 
school diploma, associate, degree, master degree and doctorate’s degree (PhD). It was used variance analysis (F 
Fisher) to check this effect.
Table 1-Results of Variance Analysis (ANOVA)(Educations & Organizational Atmosphere)
Sum of Squares df Mean Square F Sig. 
Between Groups 907,506 5 181,501 2,951 _023
Within Group 2521,771 41 61,507 
Total 3,429,277 44
The findings of LSD exam indicated that those who have an education under high school diploma have more 
Organizational Satisfaction than other classes. There is no meaningful difference among other classes.  Also, 
doctorate’s degree (PhD) has less Organizational Satisfaction than other educational classes.  
Table 2- Results of Variance Analysis (ANOVA)(Educations & Organizational Allowances)
Sum of Squares df Mean Square F Sig. 
Between Groups 175,463 5 35.093 2.296 _05
Within Group 779,520 51 15.285 
Total 954,982 56
The findings of LSD exam indicated whose education classes are associated degrees have less Organizational 
Satisfaction (Satisfaction with Organizational Atmosphere) than whose education are under high school diploma and 
high school diploma. Also, there is no meaningful difference among other classes.   
The other effective variables on Organizational Satisfaction are kinds of people’s occupations. The occupations 
are divided into three groups: service occupations, employee and faculty member. It was used F Fisher to study this 
effect
Table 3- Results of Variance Analysis (ANOVA)(Occupation & Organizational Atmosphere)
Sum of Squares df Mean Square F Sig. 
Between Groups 814,922 2 407,461 6,858 _003
Within Group 2614,354 44 59,417 
Total 3429,277 46
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The results in LSD exam indicated whose occupations are in service sections have more organizational 
Satisfactions than other occupation groups. Faculty members have less Organizational Satisfaction (Satisfaction 
with Organizational Atmosphere) than other occupation groups. It shows that higher occupation groups have 
increased their expectations and consequently, their Organizational Satisfaction (Satisfaction with Organizational 
Atmosphere) decreased.  
Table 4- Results of Variance Analysis (ANOVA)
Sum of Squares df Mean Square F Sig. 
Between Groups 57,443 2 28,721 1,728 _187
Within Group 897,539 54 16,621 
Total 954,982 56
The results in the above table indicated that there is no meaningful relation between people’s occupations and 
Organizational Satisfaction (Satisfaction with Organizational salary and Allowances).  
People’s work record is the other effective variable on Organizational Satisfaction. In this research it was divided 
into 4 levels for studying: less than 5 years, 5-9 years, 10-14 years and more than 15 years of work career. Variance 
Analysis of F fisher was used to recognize this effect on Organizational Satisfaction which was shown in Table 4. 
Table 5- Relation between Work Record & Organizational Satisfaction (Organizational Atmosphere Satisfaction & Organizational Allowances
Satisfaction)
Sum of Squares df Mean Square F Sig. 
Between Groups 1382167 12 98,726 1,510 0140
Within Group 1862,633 30 62,088 
Total 3244,800 44
The available results in the above Table indicate that there is no meaningful difference between People’ work career 
and organizational satisfaction.  
4. Discussion 
Review of the results shows that the Organizational Satisfaction in the Islamic Azad University is in an agreeable 
condition which 41% of people assess it high, 29% considered it at the middle and just 35% as a low level in 
organization atmosphere. But the main point is that faculty members and educated people of the university are more 
in lower conditions.  
The conditions are changed regarding to salary and allowances which just 15% of the people assess this 
satisfaction high, 51% middle and 34% low. It can be presumed that this variable is not in an agreeable condition 
among employees of the Islamic Azad University. 
Thus, the university authorities should pay more attention to these subjects and take essential actions to provide 
facilities for changing it to an agreeable condition.
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